Appendix One
Elected Member Continuing Development Programme — Governance Element

The importance of corporate governance

Good corporate governance is an essential element in the efficient running of local government and is a critical element in achieving high levels
of performance.

The Council’s governance arrangements are concerned with the structures and process for decision-making, accountability and transparency.
Put simply, they describe the need for the Council to have a clear direction and accountability and appropriate working arrangements in place to
ensure we achieve what we set out to do.

There are a number of key dimensions associated with the Council’s governance arrangement which elected members are responsible for. These
include:

* Making sure that clear outcomes and priorities are in place

» Ensuring the right resources are in place to achieve these outcomes and priorities and that these resources are used efficiently
» Overseeing and monitoring the delivery of services to ensure that the Council’s performance expectations are achieved

» Ensuring the way the Council operates is transparent and accountable to the communities that elected members represent.

The internal governance, ethics, and relationships which underpin good governance are set out in the Council’s Standing Orders and Elected
Members’ Role Profiles.

What does good corporate governance look like?
In essence good governance means:
o focusing on the purpose of the Council and on outcomes for citizens and communities

e elected members and officers working together to achieve a common purpose with clearly defined functions and roles



e promoting the values of the Council and demonstrating the values of good governance through upholding high standards of conduct and
behaviour

e taking informed and transparent decisions which are subject to effective scrutiny and managing risk
¢ developing the capacity and capability of members and officers to be effective

e engaging with local people and other stakeholders to ensure robust public accountability

What are the roles of Elected Members and officers in the Council’s corporate governance?
A strong and effective council requires elected members and officers to have a sound understanding of their separate but complementary roles.
In order to maximize and achieve our priorities including those set out in the Belfast Agenda, the Council’'s community plan, there must be:

* clearly understood political and managerial structures

« professional and constructive relationships between elected members and between elected members and officers

* a shared commitment to council priorities

« constructive debate at council and committee meetings



Continuing development programme- what elements of corporate governance will the programme focus
on?

A continuing development programme to further support members in their governance roles has been developed. The programme sessions will,
in the main, be delivered by senior council officers and will examine the roles of elected members across a range of corporate governance themes.
These will include:

e Code of Conduct including Planning and social media aspects.

e General data protection regulations (GDPR)

¢ Decision making in the legal and political context including the General Power of Competence

e Good Governance and Due Diligence

e Managing our Finances

e Regeneration and Investment in the City

e Members’ roles on outside bodies and external boards

e Training in the role of chair

e Fraud, bribery, corruption and whistleblowing

e The Election and Count Processes



Elected member continuing development programme— Governance (April 2018-March 2019)
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Note: Following the delivery of each session the training material will be available on the Members’ Portal for reference purposes.



